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CONTRACTING PARTIES & RELATIONSHIPS
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{ PROJECT IMPLEMENTATION STRUCTURE

Land Owner:
eThekwini Municipality

Land availability agreement with
Woodglaze Trading (PTY) Ltd

Professional Team:
Architect

Developer & Contractor: )
Engineer

Woodglaze Trading (PTY)Ltd

Town Planner
Quantity Surveyor

Land Surveyor
Project Manager
OHA&S officers

Purchaser:

KZN Social Housing
Company

Management & Operation:

KZN Social Housing
Company




PROJECT DETAILS

Parent Land Details: Portion 09 of the Farm Sykes Lot 15658

- Extent: 38 172m?
kzn Shc Number of units proposed: 212 attached row 50m?2 duplex units (25m?2 ground & 25mZfirst floor)

Fully serviced with full municipal services, access roads, metered water, water borne sanitation and prepaid electricity
supply

Tenure security: Social Housing — rental stock

Proposed roads to tie info existing thus providing continuity of movement

Existing Social Services

Primary School = 750m away from development

Secondary school = across the road
Community hall = 650m

Police station = 3.3km

Clinics = 1.6km and 3.5km

Numerous other medical practitioners and retail facilities in the area of development.
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Concept town planning layout

PLAN SHOWING PROPOSED PORTION 109 OF THE FARM LOT SYKES NO. 15658
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PUBLIC OPEN SPACE

PROPOSED ATTACHED UNITS

VEHICULAR ACCESS ROADS
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Building Plan-Approvals
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Architectural Designs & Perspectives
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Architectural D

esigns & Perspectives
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Shastri Park Housing Development
Restructuring Zone

kzn shc

The project falls within a gazetted restructuring zone as promulgated by
Department of Human Settlements in Government Gazette No. 40815 No. 390 of
28 April 2017
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Confirmation of proj
restructuring zone

STAATSKOERANT, 28 APRIL 2017

No. 40815 248

STAATSKOERANT, 28 APRIL 2017

NO. 390

DEPARTMENT OF HUMAN SETTLEMENTS

RESTRUCTURING ZONES

The Department of Human Settiements hereby publishes for public information the

This gazetio is also avalablo frae onling 4 www.gpwonline.co.za

28 APRIL 2017
Municipality

Emnambithi Local Municipality

|

Newcastle Local Municipality

following Restructuring Zones in terms of Social Housing Policy, the Guidelines and
the Social Housing Act, 2008 (Act no. 16 of 2008) :

Kwa-Dukuza Local Municipality

Mhiathuze Local Municipality

| Hibiscus Coast Local
| Municipality/Ray Nkonyeni LM

eThekwinl Metropolitan
Municipality

Kwa Zulu Natal Province

Name of Town

|

Ladysmith

!

| Newcastie

’ Stanger

| Richards Bay
["Empangen

Port Shepstone

| eThekwinV/Durban
|
|

‘ Name of RZ area

| 04:‘.;;?7!:5\1'»

[ Ladysmith Central

| Dunlop )
Arbor Park

| Newcastle central

| Femwood |

| Kwadukuza CBD

[ Blythedale Beach

i>i'3lyd»: Park

| Aquadene

1 uMhmv:Hagt

| Marburg

| Protea Park

: Uvonge

[ Comubia

i Bridge Chy
Newiands

| Phoenix

[ Chartsworth |

KwaMashu and surrounds ‘

This gazette is also avallable free online at www.gpwonline.co.za

No. 40815 247



Project Feasibility
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The project feasibility has been addressed via
analysing 6 key factors:

1 Housing Demand

2 Land Availability

3 Bulk Services Availability
4 Development Cost

5 Yield

6 Maintenance Costs




| Project Feasibility
“ PROPOSED SPORTSPARK SOCIAL HOUSING
kzn shc I DEMAND DEVELOPMENT SITUATED ON PORTION 109 OF
THE FARM LOT SYKES NO 15658:
The demand for housing in the area is

attested to in the Socio Economic Study
undertaken, referenced ‘Proposed

MARKET ANALYSIS REPORT

. . September 2020

Sportspark Social Housing Development

Situated on Portion 109 of the farm Lot R

Sykes No 15658: Market Analysis Report’, i

o . ="

concluding the need for the project. ?.i'.':
kzn shc
i
—
e
h s
MABUNE
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2 Land Availability

The land is available
via the agreement
with the City Whiqh
would culminate in a
urchase and sale
agreement, of which
the draft agreement
has been prepared.
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Dear Sirg
PHOENTX v
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Feasibility Study Cont...

3 Bulk Services

Bulk services is available in close
proximity to the project as it feeds
the existing community and no
augmentgd services are envisaged,
as attesfed to by building plan
approyals




MR IE2LULUE

07 October 2020

KZN Social Housing Company
2 Premier Place
Phoenix Industrial Park

aal
kzn sh
4068

Attention: Mr. M. F. Mosam

Dear Sir

PROPOSED SPORTSPARK HOUSING AT SHASTRI PARK, PHOENTX FOR KZN SOCIAL
HOU COMPANY

Flease find altached priced Bills of Quantities for the above project. The Total Development Cost

Feqsi bility stU dy Co nt - is RBB 679 175,50 (excluding VAT) and is summarised as follows :

Typlcal Unit : R244 254,50 x 212 No. of Units © R 51 781 954,00
External Works : R 16 897 221,50
Total Development Cost :_R_S_gf_?g 175,50

4 Development Cost

The Top Structure Cost per m? is R244 254,50 + 48m? = R 5 089 [/ m?

The Overall Development Cost per Unit is RE8 679 175,50 + 212 No. of Units = R_323 958 / unit

The COST Of 1- e TOp STrU CTU reS iS The Overall Project Cost per m? is R68 679 175,50 = (212 Units x 48m2 / unit) = R 6 749 / m?
.I.ed in .I-ho-l- -I-he ne-l--l- ro-l-e We trust that the above meels your requirements and please contact us should you have any queries,
R 5 089 as demonstrated ours aithfuly

. ] AKHA IZWE QUANTITY SURVEYORS
roject Quantity Surveyor. '*”’M’?‘
< i z

A.A MULLA

(extract from QS BoQ) ' '



| ETHEKWINI MUNICIPALITY CENTRAL OPERATIONAL ENTITY |

Feasibility Study Cont...
kzn she >

The proposed layout is compact, medium
density with a gross density of 55du/ha.

3.5 DEVELOPMENT YIELD

SITE DESCRIPTION CURRENT | SITE AREA MAXIMUM YIELD
(PROPOSED) ZONING (UNITS PERMITTED)
Portion 109 of the Farm Special 38172 m* 212 Units
Lot Sykes No. 15658 Residential 180 (38 172 m* 180 m?)

(extract from planning report)
| SUBDIVISION APPLICATION LOT SYKES - SHASTRIPARK | 8




kzn Sh-c 6 Maintenance

Being a new development e

account atf the design and
Implementation phase, the
long ferm maintenance costs
e low.
KZN SHC Total

Feasibility Study Cont...

KZN SHC LONG-TERM MAINTENANCE PLAN TEMPLATE

11272019

- -

Planned Cyclical Maintenance &
Servicing

Reactive Maintenance

Vacancy Maintenance

Common Area & Grounds Upkeep
Maintenance

Sports Park Total

- - . -

Planned Cyclical Maintenance &
Servicing

Reactive Maintenance

Vacancy Maintenance

Common Area & Grounds Upkeep
Maintenance

Per month

942 678

902 934

18630
6210
14904

942 678
78 557

-

161 830
3339
1113
2671

168 953

1158 765

1109911

22901
7634
18320

1158765
96 564

169 922
3506
1169
2 805

177 401

1348918

1292046

26 658
8886
21327

1348918
112 410

and faking maintenance into R ———

- -
178418
3681
1227
2945

186 271

1627 236

1558631

32159
10720
25727

1627 236
135603

187 339
3865
1288
3092

195 585

- -

11

1708 598

1636 562

33767

27013

1708 598
142 383



Feasibility Study Cont...
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Based on the above 6 favourable metric's used to gauge
the project feasibility, there is very strong indicators of the
project being feasible.




Target Rental Market

kzn Shc Tenure security shall be via the rental tenure option as this is where there is a
lack of opportunities within this target group.

The target market, shall be the following:

e N A
% of Units Rental

R7 701-R11 300 20% R3 325

R11 301-R15 000 30% R3 866




Project readiness

1) Completed tasks:
- 1.1 Sub-divisional diagrams
kzn shc 1.2 Tachometric Survey
1.3 Consolidation diagram
1.4 Town planning layout and report
1.5 Top structure building plan approvals
1.6 Civil Infrastructure plan approvals
1.7 Socio economic study

2) In progress:

2.1 Project funding packaging
2.2 Town planning approval

2.3 SG lodgement and approval

2.4 Beneficiary/tenant administration process (Beneficiary identification
to be undertaken in collaboration with the City utilising City's allocation criteria &
processes)
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Thank you

JQ

e

D

Presenter




